LITCHFIELD PARK DISTRICT
July Meeting Minutes
Regular monthly Meeting on July 1, 2026

7:00 PM REGULARLY SCHEDULED MONTHLY MEETING OF THE BOARD OF COMMISSIONERS for the Litchfield Park District, 1100 South State St. in Litchfield, IL, called to order by President Jeff Heyen.

Roll Call:  Jeff Heyen__x__ Katie Cross__x__ Brian Kulick__x__ Sherry Bergschneider____ Christopher Bates_x___  	Jaylynn Taylor____ Jennifer Cearlock ___x__.


Public Comment

A motion to accept the minutes of the June 3rd, 2026, meeting.      

A motion to accept all financial reports for June 30, 2026.
Monthly Balances
Cash Receipts Deposit Detail
Cash Disbursements/Bills
Monthly & YTD Profit & Loss
Profit Loss Between Fiscal Years

Committee Reports

Park Maintenance by Jennifer Cearlock	

· Discuss and Take Action on Letter from Mayor Fleming regarding Davis Park Soccer Fields.
 Mayor Fleming is offering to assist the Park District.  A copy of the letter was handed out to all of the commissioners and Commissioner Cearlock read the letter in its entirety.  Discussion followed.  The commissioners were all in support of the request, but asked Director Bryant for more details on the status of another property the district was considering.

Ball Parks by Sherry Bergschneider

· No Report.

Community Center by Katie Cross	

· No Report.

Recreation/Reinvesting by Jaylynn Taylor
.
· Report on TLC/LCP activities.  
NO Report was given as Commissioner Taylor was absent from the meeting.
Report on June/July Walton Park Summer Concerts. The June concert was one of the largest concerts attended in a long time. Over 100 estimated individuals came out for B&B strings.  Bank & Trust was the sponsor.  Sweet P’s food truck did so well that they ran out of sandwiches.  This month’s concert will be on Friday July 17th, featuring the City Heat Band, sponsored by Heartland Bank.  Foos truck to be determined.  Please come out and support this event.  

Financial by Brian Kulick
· Update to our Annual Audit. Our annual audit is complete.  
Amy Patton will present their report at our August 5th meeting. 


Pool by Christopher Bates 
· Monthly Pool Report.
The pool continues to operate well except for the low diving board.  Swim lessons have gone well. There have been 6 bad weather days in which the pool has been closed.  We passed our annual IDPH inspection without any major findings.  We are still awaiting our concession stand inspection by the local health department.  
 Old Business:
· Report on Celebrate Walton Park. 
Commissioner Cross reported the Walton Park Celebration went well but was expecting a larger turnout.  The kickball tournament had appx. 6 teams.  The Bounce house was a huge success.  There were several people fishing throughout the day and it was suggested we have a fishing tournament if we host the event again.  Also, there were several yard games that kids were utilized as well.  It was also reported that next year will be the 100th anniversary of Walton Park and Commissioner Cross suggested we should try another event next year 

· Discuss Previously tabled item regarding ideas for pool diving board fundraiser. 
Several ideas for a fundraiser was discussed.  Commissioner Kulick suggested hosting a Phantom Golf tournament here at the community center during the January-February time frame.  All were in agreement and were asked to bring possible dates to the next meeting.  Volunteers would be needed for this event. 

· Continue Discussion on Little Miss and Mister Dances.
During the discussion, it was decided not to have the dance as there was another group in the community hosting one tis year.  Another idea discussed was to have a Princess party for the girls and a Superhero party for the boys.  Commissioner Cross is going to gather the information on hosting these events and will bring it back to the board.


New Business:
· Discuss ideas for our Duff fund submission 
Commissioner Cross suggested adding a concrete walkway to Davis Park and/or adding benches to the park.  Director Bryant suggested requesting funds to go along with the funds already raised for the diving board.  Director Bryant will bring cost estimates to the next meeting, and a final decision will be made.

· Discuss recent employee resignation and replacement status. 
 Administrative Assistant Debbie Anderson quit without notice on the day of last month’s meeting.  Consequently, Director Bryant has been doing her job in addition to his regular duties.  An ad was placed in the Journal Register.  The job service also advertised for us.  We received 3 applications.  Director Bryant will be interviewing the applicants on Monday July 6 and will be filling the position as soon as possible.  Additionally, Connie Bitter was hired to work part-time as our PR/ Social media person and has been assisting in the office as needed. 
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Executive Session:


Adjournment:
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