LITCHFIELD PARK DISTRICT
Meeting Minutes
Regular monthly Meeting on August 6th, 2025

7:00 PM REGULARLY SCHEDULED MONTHLY MEETING OF THE BOARD OF COMMISSIONERS for the Litchfield Park
District, 1100 South State St. in Litchfield, IL, called to order by President Jeff Heyen.

The August 6% Litchfield Park Board Meeting was called to order by President Heyen at 7:00 pm.

Roll Call: Jeff Heyen _X_ Katie Cross _X__ Brian Kulick _X_ Sherry Bergschneider __X_ Christopher Bates __A_
Jaylynn Taylor __X_ Jennifer Cearlock __X___

A motion to accept the minutes from the July 2nd, 2025 meeting.
A motion was made by Katie Cross to accept the minutes and seconded by Brian Kulick.

A motion to accept all financial reports for July 31st, 2025.

Monthly Balances

Cash Receipts Deposit Detail

Cash Disbursements/Bills

Monthly & YTD Profit & Loss

Profit Loss Between Fiscal Years

A motion to accept the financial reports was made by Brian Kulick and seconded by Katie Cross.

Committee Reports

Park Maintenance by Jennifer Cearlock

Report on tree removal at Walton Park.

The tree fell due to high winds recently. Part of the tree was in the lake. We hired Scott Hartel to cut the tree
down. The cost was $3,500.00.

Ball Parks by Sherry Bergschneider

Report on Sasquatch travel league.

The Sasquatch travel league has expanded to 4 teams. They would like to play some of their games at Walton Park.
Dustin Ellinger will be at next month’s board meeting to discuss.

Community Center by Katie Cross
No Report.

Recreation/Reinvesting by Jaylynn Taylor

Walton Park Monthly Concert update.

The next Concert will be August 8" at Walton Park. The band is B & B Strings hosted by Bank & Trust. They will he
playing from 6:30 until 9:30. The food truck will be A & G Kookin’ Kitchen.

Report on TLC Activities.

There was no meeting held in July. The meeting for August will be held on August 8. Upcoming events include
Flavor with Neighbors held on August 11*, Kickball Tournament at Echlin Park held on September 21, Halloween
Parade and Block Party held on October 25 and Festival of Trees held on November 14t and 15,

Financial by Brian Kulick
No additional Report.

Pool by Christopher Bates



Monthly Pool Update

The pool is currently operating at a loss of $16,720.00. On the plus side we had four sessions of private lessons.
Additionally, we hosted 40 pool parties. We have a surplus of pool chemicals to start the season next year. The last
day the pool will be open is August 10",

Old Business:

Continue discussion on Restroom/Concession Stand.

Executive Director Steve Bryant passed around updated pictures of the new restroom/concession stand. A
committee was formed to determine how we will operate the concession stand next year. The committee
members are Jeff Heyen and Katie Cross.

Update on disposition of surplus trucks.
The titles for the trucks we intend to sell were not located in the lock box at the bank. This project is on hold until
the titles are found or replaced.

Continue the discussion of the development of a short, medium, and long term project list for the Park District.
Executive Director Steve Bryant made a list of Potential Projects in all three categories. He asked the
commissioners to add to this list before the next meeting.

New Business:

Update Commissioner photos on website.

Our website needs to be updated with 2 new Commissioners. Director Bryant asked the two new Commissioners
to bring in a head shot picture to go on our website.

Discuss OSLAD grant opportunity.
The OSLAD grant is available to us this year. We would need to hire a grant writer to do this. The grant request is
due at the end of September so we don’t have much time available to get this done.

Discuss Duff Fund submission.
Director Bryant sent in a grant request for $10, 000.00 for concession stand equipment.

Discuss Ritchie Trust submission.
A submission to the Ritchie fund either for Rip Rap for the lake at Walton Park or a roof to go over the stage is in

the planning stage.

Executive Session:

Adjournment:
A motion to adjourn was made by Sherry Bergschneider and seconded by Katie Cross. The motion carried. The
meeting adjourned at 7:57pm.
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