LITCHFIELD PARK DISTRICT
Meeting Minutes
Regular monthly Meeting on April 2nd, 2025

7:00 PM REGULARLY SCHEDULED MONTHLY MEETING OF THE BOARD OF COMMISSIONERS for the Litchfield Park
District, 1100 South State St. in Litchfield, IL, called to order by President Jeff Heyen.

Roll Call: Jeff Heyen_X_ Katie Cross_X_ Brian Kulick_X_ Sherry Bergschneider_X_ Kaitlin Fenton_X_
Christopher Bates_X_ Blake Middleton_X_

Recognized Guest Marian K Williams to discuss USTA Youth Tennis Programs.

Marian was the girl’s tennis coach in Hillsboro. She would like to get us a grant for $1,000.00 from the USTA. To do
this she would need to schedule two adult tennis events. She would like to offer a two week class for students that
are Montgomery county residents from 8:am - 9:30am. She has all the equipment excluding tennis rackets. The
program will be offered at no cost to the participants or the Park District.

A motion to accept the minutes from the March 5th, 2025 meeting.
A motion was made by Katie Cross and seconded by Brian Kulick.

A motion to accept all financial reports for March 5%2025.
Monthly Balances

Cash Receipts Deposit Detail

Cash Disbursements/Bills

Monthly & YTD Profit & Loss

Profit Loss Between Fiscal Years

A motion was made by Brian Kulick and seconded by Chris Bates.

Committee Reports

Park Maintenance by Blake Middleton

Report on personnel

Maintenance worker Mike Boerckel is off on medical leave and most likely not return. We have two people
interested in the position of Maintenance Worker. Interviews will be tomorrow. We are hoping to start someone
on Monday.

Ball Parks by Sherry Bergschneider

Discuss Ballpark opening.

Walton Park and Schalk Park were opened yesterday. While there maintenance observed an electrical box on the
3" base side in need of repair. D & M Electric was contacted. Caution tape was used to block access to the area.

Community Center by Katie Cross
Report on CC tables and chairs.
We currently have three broken tables It is recommended we replace tables and chairs on a annual basis.

Recreation/Reinvesting by Kaitlyn Fenton

Discuss upcoming Easter Egg Hunt

We have enough eggs to stuff 4,000 this year. Buck and Jenny Longwell volunteered to donate bicycles for the
grand prize for each egg group

Report on Park District youth dances.



The Little Mister and Big Miss and the Little Miss and Big Mr. dances were well attended. Over 310 were in
attendance both nights. Eric Weeks donated his DJ services both nights. We gave him a gift card for his services.
Big thanks to Kati Fenton, Trisha Fenten and all the volunteers who helped make this possible.

TLC Update
Katie did not attend the last TLC meeting. TLC will be having another pickleball tournament this year in June to be
held at the tennis courts

Financial by Brian Kulick

Discuss and Take action on the 2025-2026 budget ordinance.

Steve and Brian reviewed the budget and made changes to the first draft. The main source of income is Real Estate
Taxes. The Final Report was presented to the Commissioners& the public for review. A roll call vote was taken to
approve the budget and the vote was a unanimous Yes.

Pool by Christopher Bates

Report on Pool Pump.

The pump was repaired and replaced at the pool. We have some lifeguard applications and we are expecting more.
Discussion on a possible pool cover followed. Director Bryant will research

Old Business:

Update on Concession/Restroom Project

The Concession/Restroom Project is on hold pending action from the Kilton Fund submission. Tardis Company is
registered with Sourcewell so we have to put the building out for bid. The only items that will be put out for bid is
any prep and/or utility project in excess of 30K.

New Business:
Discuss and take action on purchase of office cellphone.
We would like to get a cell phone for the office for verification requests. Get prices and do some research.

Discuss election results.
Four positions were on this year’s ballot. The three Park Board Members were voted in for another term. The final

vacancy will need to be filled through a two year appointment in the May or June meeting.

Executive Session:

Adjournment:
A motion to adjourn was made by Blake Middleton and seconded by Brian Kulick.

Commissioners’ $150 allotment for fiscal year:

2023-2024 May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr FY
Jeff Heyen 150.00 150.00
Brian Kulick 150.00 150.00
Sherry 150.00 150.00
Bergschneider
Kaitlin Fenton 150.00 150.00
Katie Cross 150.00 150.00
Chris Bates 150.00 150.00
Blake Middleton 150.00 150.00




