LITCHFIELD PARK DISTRICT
Meeting Minutes
Regular monthly Meeting on September 3rd, 2025

7:00 PM REGULARLY SCHEDULED MONTHLY MEETING OF THE BOARD OF COMMISSIONERS for the Litchfield Park District, 1100 South State St. in Litchfield, IL, called to order by President Jeff Heyen.

Roll Call:  Jeff Heyen _X_ Katie Cross _X__ Brian Kulick _X__ Sherry Bergschneider __A__ Christopher Bates _A__          Jaylynn Taylor __X__ Jennifer Cearlock __X__.

Recognized guest Amy Patton to discuss annual audit.
Amy discussed how well the Community Center is doing financially.  She compared the last three years of financial information.

A motion to accept the minutes from the August 6th, 2025 meeting.  
A motion was made by Brian Kulick and seconded by Jaylynn Taylor.   Motion carried.

A motion to accept all financial reports for August 31st, 2025.
Monthly Balances
Cash Receipts Deposit Detail
Cash Disbursements/Bills
Monthly & YTD Profit & Loss
Profit Loss Between Fiscal Years

A motion was made by Brian Kulick and seconded by Katie Cross.  Motion carried.

Committee Reports

Park Maintenance by Jennifer Cearlock
No Report.
 
Ball Parks by Sherry Bergschneider
No Report.

Community Center by Katie Cross
Update on Concession Stand/Restroom Project.
The goal of the construction of the Concession stand/Restroom is to be completed by the first week of October.  We have volunteers to do the concrete work, as the local laborers as along with the vocational construction class will assist.
Report on CTI internet being added to the Community Center.
We are planning to get CTI internet at the Community Center and Memorial Pool, replacing Consolidated Communications.   

Recreation/Reinvesting by Jaylynn Taylor
Discuss Final WP Concert.
The final concert for this year will be held at Walton Park on September 12th.  The band will be Big Shake Daddies.
A & G Kookin’ Kitchen will also be in attendance to offer food and drinks for purchase.  
Discuss upcoming trunk or treat at Walton Park.
We will be sending out letters to businesses at the beginning of October requesting them having a trunk or giving a donation for Trunk or Treat. Trunk or Treat will be held on October 24, 2025.
Report on TLC/LCP activities.  
TLC is restructuring.  They are sending out surveys to TLC and LCP members regarding meetings.  


Financial by Brian Kulick
No Additional Report. 

Pool by Christopher Bates
Monthly Pool Report
The pool total at the end of August was -24,841.02.  This was due to the shortened pool season, wet summer, increased labor costs, unforeseen repairs to make and the cost of the chemicals.  We were able to cut down on the pool staff which helps.
 
Old Business:
Report on Duff Trust Submission.
The submission was made and we received $10,000.00 from the Duff Trust to purchase equipment for our restroom/concession stand building. 
Update on Richie fund project. One idea was to have rip rap installed around Juanita’s Trail.  Estimates were obtained from De Laurent construction and Lentz Excavating & Trucking.  Lentz was the low bidder and was recommended to complete the work.
Director Steve Bryant needs to discuss this request with John Winan’s at Clockwise Financial. 
Continue discussion of the short, medium and long term projects for the district.
A discussion was held looking for ideas of what projects to add to this list.  Director Steve Bryant will compile the ideas for our next meeting.  Please let Debbie or Steve know if you have ideas you want added to the list.
 
New Business:
 

Executive Session:


Adjournment:
A motion was made by Jaylynn Taylor and seconded by Jennifer Cearlock. The meeting was adjourned.at 8:02.  
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