LITCHFIELD PARK DISTRICT
Meeting Minutes
Regular monthly Meeting on October 1st, 2025

7:00 PM REGULARLY SCHEDULED MONTHLY MEETING OF THE BOARD OF COMMISSIONERS for the Litchfield Park
District, 1100 South State St. in Litchfield, IL, called to order by President Jeff Heyen.

Roll Call: Jeff Heyen _X__ Katie Cross __X_ Brian Kulick _X__ Sherry Bergschneider _X__ Christopher Bates _X___
Jaylynn Taylor _X___ Jennifer Cearlock __X___

A motion to accept the minutes from the September 3rd, 2025 meeting.
A motion was made by Katie Cross and seconded by Jaylynn Taylor. The motion carried.

A motion to accept all financial reports for September 30th, 2025.
Monthly Balances

Cash Receipts Deposit Detail

Cash Disbursements/Bills

Monthly & YTD Profit & Loss

Profit Loss Between Fiscal Years

A motion was made by Brian Kulick and seconded by Katie Cross. The motion carried.
Committee Reports

Park Maintenance by Jennifer Cearlock

Update of Walton Park Rip Rap.

Scheduled completion for the rip rap is the first week of November. Richie Funds will be covering the cost.

Discuss & take action on the Walton Park Indian Statue.

The Indian statue at Walton Park is showing signs age and decay. We need to get suggestions as to what to do with
it. Director Bryant will reach out to the Country Club and Hubbard’s in Hillsboro for ideas since the original carvers,
the Itchy Brothers are unresponsive.

Ball Parks by Sherry Bergschneider

Schalk Field update.

Report on LBI repairs to Schalk Field.

LBI has offered to make repairs and move the Schalk Field fence along with other upgrades. The board would like
them to come to the next meeting and explain their plans before they’re allowed to proceed.

Community Center by Katie Cross

Discuss Restroom/Concession Stand progress

The concession stand/bathroom is progressing. Tardis is making a templet for the foundation along with the
building layout so we can start the groundwork as soon as that is passible after receiving the templet..

Recreation/Reinvesting by Jaylynn Taylor

Report on final concert.

The final concert for the season at Walton Park was held on September 12th. Big Shake Daddies was the band.
The concert was well attended.

Trunk or Treat update.




Trunk or Treat will be held on October 24%™". Hot dogs, chips and drinks will be served. We currently don’t have
anyone to set up and supervise the children’s games. Commissioner Jaylynn Taylor will reach out to the Litchfield
Community Partners to see if they will help.

TLC/LCP update.

TLC has moved kickball from the fall to the spring. LCP will host a block party on October 25", The Festival of Trees
will be held November 15t at the Community Center.

Financial by Brian Kulick

Discuss upcoming budget.

The levy and budget preparation will be coming up soon. If there is anything the Commissioners would like to see
added please contact Director Steve Bryant or Commissioner Brian Kulick and they will try to work in your request.

Pool by Christopher Bates
No Report.

Old Business:

New Business:

Discuss ideas to offer summer programming at the Community Center.

We would like to hire a person to work 10 hours a week planning activities for the summer months. This person
would be responsible for planning one or two activities a month and will also help with marketing. More
discussion to follow.

Executive Session:

Adjournment:
A motion to adjourn was made by Sherry Bergschneider and seconded by Brian Kulick. The meeting was adjourned
at 7:40 pm.
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