LITCHFIELD PARK DISTRICT
Meeting Minutes
Regular monthly Meeting on November 5th, 2025

7:00 PM REGULARLY SCHEDULED MONTHLY MEETING OF THE BOARD OF COMMISSIONERS for the Litchfield Park District, 1100 South State St. in Litchfield, IL, called to order by President Jeff Heyen.

Roll Call:  Jeff Heyen _X_ Katie Cross   X__ Brian Kulick _X_ Sherry Bergschneider _X_ Christopher Bates _A_          Jaylynn Taylor _A_ Jennifer Cearlock _X__.

Recognized guest Chad Foss to discuss proposed upgrades to Schalk Field.
Chad feels they have outgrown Schalk Field and would like to expand the field.  LBI would get the permits, supply the labor and pay for the cost to expand the field.  This would expand the field 35-40 feet.  The score board would either be moved back or raised up. 

A motion to accept the minutes from the October 1st, 2025 meeting.   
A motion was made by Katie Cross and seconded by Brian Kulick.  The motion carried.   

A motion to accept all financial reports for October 31st, 2025.
Monthly Balances
Cash Receipts Deposit Detail
Cash Disbursements/Bills
Monthly & YTD Profit & Loss
Profit Loss Between Fiscal Years

A motion was made by Brian Kulick and seconded by Katie Cross.  The motion carried. 

Committee Reports

Park Maintenance by Jennifer Cearlock
· Report on dirt brought in for soccer field.
Commissioner Chris Bates has access to some dirt for the soccer fields located at Davis Park.  He will also handle the spreading of the dirt on the fields to try to level the fields. 
· Report on end of season projects completed by our maintenance staff.
The Indian has been stained, The shoreline has been cleaned up and the rip rap looks great.  The pumphouse has been painted.  They have stained buildings at the archery range and pavilions at Plummer Park and Echlin Park. The maintenance staff is currently painting trash cans and picnic tables. 
 
Ball Parks by Sherry Bergschneider
· Report on Schalk Field closing.
The last day for baseball at Schalk Field was officially October 31st..  The dumpster has been removed. The pest control service has been suspended.  The entrance has been chained.  The bathrooms have been winterized and the water turned off.

Community Center by Katie Cross
· Tardis structure update.
The concession stand project is still ongoing.  Mike Young of Local 1084 volunteered to do all the concrete work.  The concrete work needs to be completed for the building to be placed. Building Inspecter Gary Baker has the plans.  Dan Heise will be doing the plumbing work and D & M Electric will do the electrical work. 

Recreation/Reinvesting by Jaylynn Taylor
· Report on this year’s Trunk or Treat.
Over 1,000 adults and children attended Trunk or Treat this year.  The three games we held on the ballfield were a huge success. We had 350 hot dogs that were gone within an hour.  We want to reevaluate the set up for next year.  We also plan to purchase more hot dogs, buns and chips and eliminate the cookies.
· TLC/LCP update.
No report.

Financial by Brian Kulick

· Discuss and take action on the 2025 tax year levy.
It’s time to review the levy.  We raised the amount 5% from last year.  A roll call vote was taken and the vote passed.

Pool by Christopher Bates
· Final Pool report for the season. 
The pool has been winterized.  The grate in the well needs to be replaced every five years by law.  Katie Cross recommended requesting a grant from the Corwin Fund to replace the diving board.  We have had a lot of unexpected repairs this year. The pool lost approximately $26.500.00 this year.
 
Old Business:
· Update on Park District tennis program.
Marion Williams started a tennis program Community Center on Tuesday nights.  They meet on the Stage Side of the Community Center in the winter. 
· Update on Walton Park Indian Repairs.
The Walton Park Indian has been treated.  We are looking for ideas to preserve the Indian.  Director Steve Bryant has contacted various people to find a solution without much success.  
· Walton Park rip rap update.
The Richie Fund will be paying for the rip rap. Work should begin this month.  
 
New Business:
· Discuss holding another inside Pickleball tournament here.
It was decided to have another Pickleball Tournament at the Community Center on January 31st and February 1st, 2026.
· Discuss maintenance staff seasonal layoff.
The maintenance staff will be laid off on Friday, November 28th and return around March 6th, 2026.
· Discuss attendance at the SIPRA Mini Conference to be held in Collinsville.
The Sipra Mini Conference will be held Wednesday, November 19.  The one-day fee is $20.00.
· Discuss the possibility of a partnership with Litchfield Unlimited Corporation.
We are discussing a joint venture with the LUC and exploring the options.
· Discuss ideas for the next Kilton Fund submission.
The Kilton Fund submission is usually in May.  Please think about what project you would like to see us start next and bring your ideas to the December meeting.

 

Executive Session:


Adjournment: 
A motion was made to adjourn by Sherry Bergschneider and seconded by Jennifer Cearlock.  The meeting was adjourned at 8:15.
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