LITCHFIELD PARK DISTRICT
Agenda
Regular monthly Meeting on March 4th, 2026

7:00 PM REGULARLY SCHEDULED MONTHLY MEETING OF THE BOARD OF COMMISSIONERS for the Litchfield Park District, 1100 South State St. in Litchfield, IL, called to order by President Jeff Heyen.

Roll Call:  Jeff Heyen __P_ Katie Cross __P__ Brian Kulick _P__ Sherry Bergschneider _A__ Christopher Bates _A___         Jaylynn Taylor _P__ Jennifer Cearlock __P___.


A motion to accept the minutes from the February 4th, 2026 meeting.   
 
A motion to accept the prior month’s minutes was made by Jaylynn Taylor and seconded by Katie Cross.
The motion carried.
 
A motion to accept all financial reports for February 28th, 2026.
Monthly Balances
Cash Receipts Deposit Detail
Cash Disbursements/Bills
Monthly & YTD Profit & Loss
Profit Loss Between Fiscal Years

A motion to accept the financial reports was made by Brian Kulick and seconded by Katie Cross.
The motion carried.
 
Committee Reports

Park Maintenance by Jennifer Cearlock
· Discuss Park Maintenance Staff Returning. 
Two of our three maintenance staff returned from layoff status on Monday, March 2nd.  Dave List is off on a medical leave and is scheduled to return on March 16th.  Due to the weather, they’ve been working inside the Community Center and at their office 
· Report on Walton Park rip rap project.
The rip rap project which was funded by the Rickie Trust was completed last month and looks very good.   Director Bryant has photos of the project that he will be sending around for your review.  

Ball Parks by Sherry Bergschneider
· Report on Walton Park Dugout Project with SCI.
At last month’s meeting we discussed a request from SDI to construct roofs on the two existing dugouts.  During the conversation, it was recommended we ask them if they could raise the dugout benches as well.  They plan on starting the project near the end of this month or beginning of April and will have the project completed the end of the school year.

Community Center by Katie Cross
· Monthly Tardis Structure update.
We are getting very close to having a building.  Dan Heise planned on starting this week.  However, due to the rain, he has the project on hold.  Our goal is to have the restrooms in operation by the time Impact soccer starts here on April 1st.
 

Recreation/Reinvesting by Jaylynn Taylor
· Discuss upcoming Easter Egg Hunt.
This year’s Easter Egg hunt is approaching.  Letters have been sent out to businesses and organizations requesting donations.  Additionally, Dometic and T Mobile have volunteered to help stuff eggs and set them out on the day of the event.  We have an Easter Bunny along with the Litchfield Chamber Royalty scheduled to assist.  If anyone can help, we would need you here by noon on March 28th.  We should be done no later than 2”:30.  
· Walton Park Summer Concert Series update.
This year’s concerts are all booked.  The Lineup and sponsors are as follows: June 12th City Heat-Heartland Bank & Trust Co.; July 10th B&B Strings Bank & Trust Litchfield; August 14th The Strugglers 1st National Bank Litchfield, September 11th Big Shake Daddies, Litchfield Park District. Also, Sweet P’s food truck will be offering food and beverages for sale. All concerts will be from 6:30-9:30.
· TLC/LCP Update.
Jaylynn said they were currently working on a kickball tournament to be held at the end of April.  They will also be working with the park district for “Celebrate Walton Park”.
· Discuss and take action on a “Celebrate Walton Park”.
Katie Cross envisions this as a party to enjoy Walton Park.  She suggested having bands, food trucks, pickleball, 
Bingo, fishing and bounce houses.  A committee was formed with Katie Cross, Jaylynn Taylor and two additional people.

Financial by Brian Kulick
· Update on this year’s budget.
We will be working on this year’s budget this month and will have it ready for your review and consideration at next months meeting.  If you have any ideas, let Commissioner Kulick, Director Bryant or AA Anderson know and they will try to work it into the budget.
Pool by Christopher Bates
· Discuss monthly Pool update.
The pool will be opening on Memorial Day Weekend.  Our pool manager and Concessions Assistant Manager are returning along with several lifeguards.  We are still working on the diving board situation and hopefully we will have it resolved by opening day.  
 
Old Business:
· Kilton Fund submission.
We will be submitting a Kilton Fund request to have the Schalk Park restroom made handicapped accessible.  The bid for that project is $52.000.00.
· Discuss and take action on Little Miss Big Mister; Little Mister Big Miss Dance.
This item has previously been discussed but no action has been taken.  IF we decide to host one, we need to get started planning.  We would like to have it in late April or early May.
· Report on Park district vehicle purchase.
Last May the board approved the purchase of a vehicle for Executive Director Bryant.  A 2024 Escape has been purchased and the Director is currently driving it.  The vehicle is to be used for work purchases.
· Report on Corwin Fund submission.
We recently submitted a request to the Corwin Fund to go towards the purchase of a low diving board.  We are pleased to announce that we received $12,000 to go towards the project.

New Business:
· Discuss the results of the recent Pickle Ball Community Survey.
The survey resulted in seven responses.  The responses were varied.  The largest consensus was that 77,8% had not played in a pickleball tournament before and 55.6% dis not hear about the tournament.  
· Discuss and take action on a Community Needs Assessment.
We need to see what opportunities are available to see what we need.
· Discuss and take action on a Computer System upgrade for the district.
We have recently been experiencing problems with our computers.  Director Bryant contacted Illini Tech.  They came by and completed a system review.  As a result, it was recommended that our current computers be replaced due to age and they can’t be upgraded to support Windows 11.  If we don’t do the upgrade we will lose Quickbooks Support.  A motion was made to upgrade our computer system by Brian Kulick and seconded by Jaylynn Taylor followed by a roll call vote. The motion carried.
 
Executive Session:
A motion was made to go into Executive Session by Brian Kulick and seconded by Katie Cross.  A roll call vote was taken.  The motion carried. The Board went into Executive Session at 7:43pm.

A motion was made to exit Executive Session by Brian Kulick and seconded by Katie Jaylynn Taylor at 8:16pm. A roll call vote was taken. The motion carried. 

A motion was made by Brian Kulick and seconded Katie Cross to accept the American Legion Property from the City of Litchfield. 

Adjournment:

A motion was made to adjourn the meeting by Jaylynn Taylor and seconded by Jennifer Cearlock.  
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