7/
LITCHFIELD PARK DISTRICT %/

Meeting Minutes
Regular monthly Meeting on July 2nd, 2025

7:00 PM REGULARLY SCHEDULED MONTHLY MEETING OF THE BOARD OF COMMISSIONERS for the Litchfield Park
District, 1100 South State St. in Litchfield, IL, called to order by President Jeff Heyen,

Roll Call: Jeff Heyen X__ Katie Cross __X___Brian Kulick __X__ Sherry Bergschneider _A___ Christopher Bates
_ A JaylynnTaylor _A__ Jannifer Cearlock_ X__

Discuss and take action on appointment of Jennifer Cearlock to the board

Jennifer Cearlock is being recommended for a two-year appointment to the Park District Board of Directors. A
motion was made by Katie Cross and seconded by Brian Kulick. A roll call vote was taken. All present voted yes.
Director Bryant administered the oath of office to Jennifer Cearlock.

Assign Jennifer Cearlock to the park maintenance committee chair.
Jennifer was assigned the Park Maintenance committee chair.

A motion to accept the minutes from the June 4th, 2025 meeting.
The motion was made by Brian Kulick with Katie Cross seconding the motion The motion carried.

A motion to accept all financial reports for June 4th, 2025.
Monthly Balances

Cash Receipts Deposit Detail

Cash Disbursements/Biils

Monthly & YTD Profit & Loss

Profit Loss Between Fiscal Years

A motion to accept the financial reports was made by Brian Kulick and seconded by Katie Cross. The motion
carried.

Committee Repaorts

Park Maintenance by Jennifer Cearlock

Report on Bi-Annual IPARKS parks inspection.

Jason Johnson was here on July 1™ to inspect the parks. There were only a few minor issues. Jason said the parks
were looked good. He also presented Director Bryant with the annual IPARKS Risk Control Packet. As a result of
recelving the packet Director Bryant submitted two grant requests.

Bal| Parks by Sherry Bergschneider
No Report.

Community Center by Katie Cross
No Report.

Recreation/Reinvesting by Jaylynn Taylor

Discuss summer concert series.

The lune concert was cancelled last minute due to a band member’s death in the family. The band that will be
playing at the July 11* concert is the Jarman-Rudolph band. The food truck will be A & G Cookin’ Kitchen. The
concert will be held from 6:30 to 9:30. Please support the event if you can,

TLC update.




No report as their last meeting was cancelled.

Financial by Brian Kulick

Discuss annual audit.

Amy Patton brought our audit information into the office on June 2°. She will be returning to advise the board on
the results at an upcoming Board Meeting.

Pool by Christopher Bates
Monthly pool operations update.
The pool is currently operating at a $20,000 loss.

Discuss and take action on replacing chemical controller and diving board.
The brain of the chemical controller was acting up last year and was going to be replaced this year. The diving
board also needs to be replaced.

Old Business:

Tardis building update.

Our concession and restroom facility is coming along and should be here in August. We need to make a decision as
to who will be responsible for running it. Please bring ideas and be prepared to discuss this at the August meeting.

General discussion on/debrief on/ IAPD Boot Camp.

Director Bryant thanked everyone that attended the Book Camp Training. He is going to make copies of the
learning materials from the training and distribute to the Commissioners. Commissioner Katie Cross said everyone
should read the pages Open Meetings, focus on short term and long term, business plan, email training and
Conflicts of interest.

New Business:

Discuss invite to IHinois State Fair.

The Park District received an invitation to the state fair from Michael Frerichs, lilinois state Treasurer. A picnicis
being held at the Director’s Lawn at the state fair on August 16 from 12pm - 2:00pm. Executive Director Steve
Bryant has the postcard if you would like to attend.

Discuss the development of a short, medium and long term project list for the Park District.

Executive Director Steve Bryant reminded the board that we used to have a list of projects. It was last updated in
2021. He would like to see us return to that list and see if there are still projects on it that we would like to
consider, if there are other projects we would like to add to the list and any we would like to remove from the list.

Executive Session:

Adjournment:
Jennifer Cearlock made a motion to adjourn. Brian Kulick seconded the motion. The meeting was adjourned at

7:57pm.
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