LITCHFIELD PARK DISTRICT
Meeting Minutes
Regular monthly Meeting on January 7th, 2026

7:00 PM REGULARLY SCHEDULED MONTHLY MEETING OF THE BOARD OF COMMISSIONERS for the Litchfield Park District, 1100 South State St. in Litchfield, IL, called to order by President Jeff Heyen.

Roll Call:  Jeff Heyen _A__ Katie Cross _P__ Brian Kulick _P__ Sherry Bergschneider __P_ Christopher Bates _A___          Jaylynn Taylor _P__ Jennifer Cearlock __P___.

Recognized guest Dustin Ellinger to discuss using Walton Park for the Sasquatch team.  
· They used Plummer Park last year.  They have three teams this year.  They would like to use Walton Park this year because it has lights and bathrooms. 

A motion to accept the minutes from the December 4th, 2025 meeting.   

· The motion was made by Jaylynn Taylor and seconded by Brian Kulick.  The motion carried. 

A motion to accept all financial reports for December 31st, 2025.
Monthly Balances
Cash Receipts Deposit Detail
Cash Disbursements/Bills
Monthly & YTD Profit & Loss
Profit Loss Between Fiscal Years  

· The motion was made by Brian Kulick and seconded by Jaylynn Taylor.  The motion carried.  

Committee Reports

Park Maintenance by Jennifer Cearlock
· Update on Walton Park Indian.
Director Bryant has spoken to Chris Hubbard in Hillsboro about our Indian.  He has agreed to come and look at it and will provide us with recommendations for preserving it.  He thinks we may have to get a crane out there to lift the Indian and cut off the base.  Then we could put it on another base.   

Ball Parks by Sherry Bergschneider
· No Report.

Community Center by Katie Cross
· Tardis Structure Update.
Our concession/bathroom building is almost complete.  Once we have the site prepared, they will bring the building to our site and perform the final construction.  We have been waiting on local laborers and the building trades class at SCI.  Director Bryant has unsuccessfully tried to get them scheduled for several months.  It is recommended that we just hire the concrete work out in order to get the project completed.  Ome the concrete work is completed the plumbing and electrical work can be performed.  Archie DeWitt is going to go with Director Bryant to Tardis next week.  

Recreation/Reinvesting by Jaylynn Taylor
· Report on Visit with Santa.
This year’s visit with Santa went well this year.  We had over 54 children along with Approximately 50-75 parents in attendance.  We were able to collect one box of canned goods and $186.00 for the food pantry.

· Discuss hosting a Little Miss big Mister and Little Mister big Miss dance.
Since last year’s dances were so successful, it’s recommended we consider having them again this year.  We could host it sometime between March and May if we are in agreement.  We will need to contact the school to get their schedule of events so there are no conflicts. 

Financial by Brian Kulick
· No Additional Report. 

Pool by Christopher Bates
· Update on Pool Repairs.
Director Bryant met with a representative from Capri Pool regarding the low diving board. It will definitely need to be replaced prior to the start of this year’s pool season.  Director Bryant has requested a bid and is awaiting a response.  Once we get the bid, we will submit a grant to the Corwin Fund.  We will need to get a permit.  
 
Old Business:
· Report on Pickleball Tournament.
We currently have two people signed up to play in the tournament.  Flyers have been sent to other towns. They have also been posted at colleges, WSMI, the City Calendar and on Facebook.  

· Continue Kilton Fund Submission Discussion.

We are still accepting ideas for this year’s Kilton Fund submission.  The ideas are to remodel the restrooms at Schalk Park or to purchase land to expand our soccer footprint.  We will need to make a final decision at our February meeting as the application is due by March 13th.

· Report on LUC Potential Partnership.
Commissioner Cross and Director Bryant met with some representatives from LUC last month to discuss a possible partnership on their WMCA project.  The meeting went well, but nothing was decided.  We will be meeting with them again on January 15thto continue our dialogue.  LUC has 

 
New Business:
· Discuss and Take Action on our 2026 events calendar.
The events calendar includes the Pickleball tournament, Lil Miss and Little Mister dances, Easter Egg Hunt, Summer Concerts, Trunk or Treat and Visit with Santa.  A motion was taken to approve the event calendar.  The motion was made by Sherry Bergschneider and seconded by Brian Kulick.  The motion carried.
 

Executive Session:


Adjournment:

The motion to adjourn was made by Jennifer Cearlock and seconded by Jolynn Taylor.  The meeting adjourned at 8:23pm.
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