LITCHFIELD PARK DISTRICT
Meeting Minutes
Regular monthly Meeting on December 3rd, 2025

7:00 PM REGULARLY SCHEDULED MONTHLY MEETING OF THE BOARD OF COMMISSIONERS for the Litchfield Park District, 1100 South State St. in Litchfield, IL, called to order by President Jeff Heyen.

Roll Call:  Jeff Heyen _X__ Katie Cross _X__ Brian Kulick _X__ Sherry Bergschneider _X__ Christopher Bates _A__          Jaylynn Taylor _X__ Jennifer Cearlock _A___.

Recognized guest Mayor Jake Fleming to discuss seasonal Walton Park closing.
Mayor Jake Fleming asked why we close in the winter.  He wanted to know if it had something to do with the city.  
The reasons given were general clean up since the maintenance crew is laid off during the winter months, we would need a dumpster which we haven’t budgeted for and there is no restroom availability.  Some people still walk their dogs at Walton Park in the winter.  We have never kicked anyone out during the winter months.  The board will look in to the possibility of keeping the park open in the winter beginning in 2026.

A motion to accept the minutes from the November 1st, 2025 meeting.   
A motion was made to accept the minutes by Katie Cross and seconded by Jaylynn Taylor.  The motion carried.   

A motion to accept all financial reports for November 30th, 2025.
Monthly Balances
Cash Receipts Deposit Detail
Cash Disbursements/Bills
Monthly & YTD Profit & Loss
Profit Loss Between Fiscal Years

A motion was made to accept the financial reports by Brian Kulick and seconded by Jaylynn Taylor.  The motion carried.  

Committee Reports

Park Maintenance by Jennifer Cearlock
· Update on Rip Rap project at Walton Park.
The riprap project is currently on hold until the snow is gone and the ground will be able to support the vehicles performing the repair.
 
Ball Parks by Sherry Bergschneider
· Discuss and take action on LBI’s request for field renovations at Schalk Park.
Several commissioners were against the renovations citing historical significance, the plans didn’t seem to be fully formed and it would leave Schalk 2 unusable for anything other than for T-ball.  After further discussion, it was decided to deny LBI’s request.

Community Center by Katie Cross
· Update on Tardis structure.
Our building is nearly complete.  We are now awaiting the building trades class constructing the piers. Once the piers are constructed, we can set a delivery date.
· Discuss and take action on closing the Park District office the week of Christmas. 
Director Bryant is requesting we close the park district office for the week of Christmas. Steve and Debbie both            
have time that needs to be used.  Additionally, there is very little going on in the office during this time of the year.
It was decided that we would close the office during the week of Christmas.  Request approved.     
        



Recreation/Reinvesting by Jaylynn Taylor
· Discuss plans for this year’s Visit with Santa.
This year’s visit with Santa is quickly approaching.  It will be held Saturday, December 20th from 1:00PM - 3:00PM.  Once again, we will have Santa greeting the kids and passing out candy canes.  There will be a craft table for kids to color and make reindeer bait.  Professor Longhair will be on hand to perform magic and make balloon animals.  We will be accepting donated food items that will go to the local food pantry. We can also supply punch and cookies.
· TLC Update.
The meeting last week was cancelled due to the weather. 

Financial by Brian Kulick
· Update on this year’s levy.
Our annual levy was approved in November and recorded with the county clerk.  We will begin working on our annual budget and present it to the board in March or April. 

Pool by Christopher Bates
· Discuss needed pool repairs prior to next season.
There are three items that need to be addressed prior to the pool opening next year.  We need to replace the grate in the well, have the chemical controller repaired or replaced and replace the diving board.  A representative from Capri Pool is scheduled to come on December 11th and look at the chemical controller and the diving board.  We may just need a new probe.  A new well grate will be ordered after the first of the year.
· Discuss having our pool manager trained as a certified Pool Operator.
Director Bryant is recommending we get our pool manager trained as a Certified Pool Operator. This training will assist our manager in keeping our pool in good running order.  The classes can be taken either in person or on line and will cost approximately $400.00 for training.  Request approved. 
· Discuss staffing preparations for the upcoming pool season
We will be sending out letters this month to those pool employees we would like to see return.  We will also be sending out applications to the high school along with placing an ad in the local newspaper.
 
Old Business:
· Continue discussion on Kilton Fund submission.
We will be submitting our application for the Kilton Fund in May.  We need to have ideas as to what to submit.  Sherry Bergschneider suggested new dug outs and straightening of the fence at the ballfield at Walton Park.  Director Bryant suggested remodeling the restrooms to be ADA accessible.
· Update on Pickleball tournament.
Last month the board agreed to host a Pickleball Tournament on January 31st and February 1st.  Commissioner Sherry Bergschneider volunteered to plan it.
· Report on LUC partnership progress.
We are still in talks with LUC regarding a possible partnership in their WMCA project.  We are scheduled to meet with the group Wednesday, December 10th at noon.  
· Report on IAPD Mini Conference held in Collinsville.
The IAPD mini conference was very good.  Director Bryant was able to connect with Capri Pools.  This one-day conference would be beneficial to any commissioner who would like to attend in the future.  Director Bryant believes this conference will be held again next year.
· Discuss attendance at the January 2026 IPRA Conference.
The IPRA conference will be held in Chicago from January 27 - 30, 2026.  Deadline for early bird registration is December 15th.  Please let Director Bryant know if you want to attend and he can get you registered.  
New Business:
· Discuss and take action on Master Plan Update resolution.
We entered into a partnership with the city in 2021 with a joint master plan.  It’s time to update the master plan for future use in the event we do want to apply for an OSLAD grant.  We performed minor updates, adding the dog park, the construction of Davis Park restroom/concession, adding yoga and tennis instruction.  The Master Plan needs to be updated every five years to avoid having to approve a new plan.  The board approved the Master Plan update as presented. 
· Discuss and take action on Annexation Ordinance #272, 273 and 274.
There have been three properties that have been annexed into the city.  In order to get property tax revenue from the properties we must pass these ordinances and file them before the end of the year.  A roll call vote was taken for each of the properties.  All three ordinances passed.  
.

Executive Session:


Adjournment:

Motion to adjourn was made by Sherry Bergschneider and seconded Jaylynn Tayloe.  The meeting adjourned at 8:02pm.
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